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Abstract

This article presents a feasibility analysis of developing Digital Twin systems for warehouse management in
Thailand using a four-dimensional framework: technology, organization, process, and benefit. Based on expert interviews,
the study finds that Thailand has a moderate readiness level, with high potential in terms of benefits but limited by
workforce constraints, process standardization, and investment capability. The article proposes a three- phase

development plan and policy recommendations to support sustainable Digital Twin adoption in the logistics sector.
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